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1. Introduction 
18Ruhr-Extension 02 is the second expansion of 18Ruhr Version 2.0. The most important new elements are the new Stock 
Market board and the implementation of 20 black coal cubes and 19 red steel cubes. In addition, there are now 10 stock 
certificates of equity funds each, for a coalmine equity fund and a steel mill equity fund. There are also five new private 
certificates. The nature of 18Ruhr changed slightly, as the Railway Corporations may generate additional income by physically 
transporting coal and steel. The Montan companies play a passive role only and neither their charters nor their certificates 
used for this extension.    

2. Game Components of 18Ruhr-Extension 02 
This list shows all components needed for this extension. The game material of Ext. 01 marked blue, of Ext. 02 marked red.  

1 Map board 
1 Stock market board Ext. 02 
1 Upgrade table     

 1 Starting Package sheet / Final Score sheet*) 
96 Yellow track tiles 
62 Green track tiles  
24 Brown track tiles 
6 Grey track tiles 
1 Green Overlay for hex F13 from Extension 01 
1 Brown track tile Re1from Extension 01 
1 Grey track tile Re2 from Extension 01 
1 Priority Deal card 
32 Train Cards  
6 Private Company certificates 
54 Certificates of 6 railway corporations (1 x 20% Director share, 8 x 10% per corporation) 
7 Certificates of 1 railway corporation (1 x 20% Director share, 2x 20% and 4 x 10%) 
8 Certificate of DHB from Extension 01 (1 x 20% Director share, 1 x 20% und 6 x 10%) 
20 Certificates of Equity Bonds 
20 Black cube, representing coal transports 
19 Red cubes, representing steel transports 
29 
 

Railway station tokens (29 tokens of base game and 3 tokens of Ext. 01) 
8 Railway stock value tokens (7 tokens of base game and 1 token of Ext. 01) 
8 Railway DCPS tokens ((7 tokens of base game and 1 token of Ext. 01) 
18 pMC Location tokens  
10 MONTAN corporation location tokens (6 of base game and 4 of Ext. 01)  

10 MONTAN corporation Stock value tokens (6 of base game and 4 of Ext. 01) used as transport con-
tract tokens. 

2 Passive pMG location token (use as stock value token for the Equity Funds) 
1 Coking Factory token 
1 Round token for indication of SR and OR’s  
8 Railway corporation charters (7 of base game and 1 of Ext. 01) 
 Game money 13.000 Marks (not included)  
1 Priority Deal card 
1 This rulebook 

     *) One can use the ‘Final Score’ sheet also for the base game and ext. 01 

3. What is new? 
3.1 Private Certificates 
The Private certificates (referenced Private) once acquired by a player may neither sold a Railway Corporations 
nor to another player. Instead, the owner of Privates No.1 to No. 5 may use their special function when they 
are acting as director of a Railway Corporation at any time during that company’s turn. The special functions of 
No. 2 to No. 4 may only use on a hex, to which the acting Railway Corporation has a valid route.  



Rules 18Ruhr-Extension 02  
Copyright 2025, Wolfram Janich 

Page 3 of 6 

Private No. 1   Wuppertaler Schwebebahn 
No Special Function, May sold to the bank for face value after the upgrade of hex Q10 (Barmen) to green. 

Private No. 2   Flying Coal Wagons 
As a director of a Railway Corporation, the owner may upgrade a coalmine without costs during the corpora-
tion's MONTAN step. The Railway Corporation requires an available route to the coalmine’s hex.  This action 
closes the Private No. 2.    

Private No. 3   Hydraulic Press 
As director of a Railway Corporation, the owner may upgrade a steel mill cost free during the corporation's 
MONTAN step. The Railway Corporation requires an available route to the stele mill’s hex.  This action closes 
the Private No. 3.     

Private No. 4   Coking Factory 
As a director of a Railway Corporation, the owner may upgrade a coalmine cost free during the corporation's 
MONTAN step.  

 In addition, the director places the grey coke token underneath a coalmine location 
token. Location upgrade and token placement may performed at different hexes. 
The Railway Corporation requires an available route to all coalmine hexes involved. 
These actions close the Private No. 4.   
When the owner only upgraded a coalmine without placing the coke token in the 

same turn, the token placement is no longer possible, as the Private closes anyway. 

Private No. 5   Railway Transport 
As a director of an acting Railway Corporation, the owner may acquire a transport contract with a MONTAN 
Corporation cost free, for that Railway Corporation. However, the Railway Corporation requires an available 
route to the location of that MONTAN Corporation. This action closes the Private No. 5.   

Private No. 6   Private CME 
The buyer of the Private No. 6 immediately receive the CME director certificate. They set the starting stock 
value of the CME at once (maximum is 70 Mark). Two ordinary 10% certificates placed in the bank pool. When 
the CME floats, it receives the stock value for these certificates into the treasury. The Private No. 6 closes when 
the CME purchases their first train. 

3.2 Equity Funds 
There are two equity funds, one for the coalmine industry and one for the steel mill 
industry. Each equity fund has 10 certificates of 10% share each. There is no director 
certificate and no charter. The logo on the stock value table indicates the starting value 
of the equity stock certificates. For changes of the stock value, the standard rules ap-
ply. When players buy an equity certificate, the purchase price goes to the bank al-
ways. Equity certificates sold by players placed back onto the initial offering box. There 

is a separate certificate limit for the equity funds. 
The equity funds generate their income based on economic success of the coalmines or steelworks. In the game, 
the railway transport of coal and steel reflect this success. Each time, a railway corporation transports steel/coal 
cubes, these cubes placed on the stock market board in the appropriate ‘Transport’ boxes. The number of cubes 
in these boxes measures the income of each equity fund, 20 Mark per cube.  At the end of each operating round, 
the bank pays 10% of the total income as dividend for each equity certificate hold by players. After dividend 
payment, the coal and steel cubes move from the ‘Transport’ boxes back into supply. 

3.3 Transport of Coal and Steel 
When running their train(s) a Railway Corporation may pick-up one cube of each MONTAN location hex the 

route runs through, up to the transport capacity of the train. The number of cu-
bes on the train card indicates the transport capacity. In case a Railway Corpora-
tions owns several trains, the pick-up limit applies to each train. A train may 
transport both, steel and coal cubes at the same time. 
A Railway Corporation is not force to transport any cube on its route that run 
through MONTAN location hexes containing cubes. 

Commentary: In order to check the correct number of cubes picked up by a Railway Corporation’s train(s), 
place the cubes onto the train(s). Move these cubes onto the ‘Transport’ boxes of the Stock Market board 
after income calculation.  

K

Equity certificate

180 M3+33+3

Transport Capacity
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3.4 Transport Contracts 
Each MONTAN Corporation offers a single transport contract, indicated by the MONTAN 
Corporation’s stock value token, initially placed on the Stock Market board. When a Rail-
way Corporation acquires a transport contract, place the MONTAN Corporation’s stock 
value token onto the Railway Corporation’s charter. In order to indicate the reservation, 
place a cube of the correspondent colour on top of the Montan Corporation’s location to-
ken. No other Railway Corporation may transport this cube. However, the contract own-

ing Railway Corporation is obliged to transport this cube. If the cube is still on the location token at the end of 
the Operating Round, the contract considered cancelled, and the stock value token moves back onto the Stock 
Market board.  
When the Montan Corporation’s location token is in a blocked city, its transport contract enables the owning 
Railway Corporation to run a route through this city when picking up the cube. 

4. Game Preparation 
Lay the map of the base game in the centre of the table and place the green overlay ‘D-Hafen’ on hex F13. Put 
all 18 locations tokens of the private Montan companies (pMC) onto the corresponding hexes with the non-
value side visible. Then select one of the five scenarios of the base game and turn the location tokens of the 
stated pMC to the other side (showing ’10’). In each hex with a location token showing a value, place cube of 
the tokens’ colour. These locations considered to have a track link already provided. Place the remaining 
coal/steel cubes adjacent to the map as supply. 
Lay the Stock Market board Extension 02 adjacent to the map. On this board, place the certificates of the eight 
Railway Corporations and the Equity Fund certificates onto the correspondent spaces. Use the Extension’s train 
cards and place train type 2+2 onto ‘Available Trains’ and the other train types in ascending order (3+3 on top) 
on ‘Not available Trains’. Place the stock value tokens of the 10 Montan Corporations onto the correspondent 
circles in the top right corner. Onto these tokens, place the Montan Corporations’ location tokens. 
Keep the cubes not placed on the map in a supply pool. Place the round token onto the white circle ‘SR/AR’ 
Lay out the Private certificates of Extension 02 on the Starting Package sheet. Place the 20% Director certificate 
of CME below Private and two 10% certificates of the CME into the Bank Pool.  
Give the Priority Card to the player who last travelled by train. 

5. Stock Rounds 
During the Stock Rounds, the players act like in the base game. The same applies to the changes of the certifi-
cate stock value changes. 

5.1 Starting Round 
During the Starting Round, players can only buy Private certificates from the Starting Package sheet. The player 
holding the Priority Deal card acts first. The other players taking their turn in clockwise order. 
During their turn, a player may:  

• Either buy the Private with the lowest printed value still on the Starting Package sheet. 
• Or make a bid for one of the other private Privates, which is at least 5 Mark higher than the printed 

value or another bid already placed on the same certificate. For that purpose the player puts the money 
they bid beside the Private certificate (player should choose a company token to indicate their bids). This 
money may not used for anything else until the ownership of the Private has been solved. 

• Or pass  
If the certificate of the Wuppertaler Schwebebahn is not sold and all players have passed, the Wuppertaler 
Schwebebahn is offered for 5 Mark less than the printed value. If there is still no buyer, the price is reduced by 
another 5 Mark during each subsequent round. The first player offered the Wuppertaler Schwebebahn for 0 
Mark, must take the certificate. This counts as the player’s purchase for their turn.  

If all players have passed and there is still an unsold Private certificate on the Starting Package, a short Operating 
Round takes place in which the already sold Privates payout the revenue to the owners. This situation only occurs, 
when no bid made for a Private and no player wanted to buy it. After paying the revenue, continue with the 
Starting Round. Repeat this procedure every time this situation occurs again.  

5.1.1 Solving Bids for Privates  
When there was only one bid on the Private with the lowest remaining value, this certificate sold to the sole 
bidder. If two or more bids made for the same Private, an auction takes place. The player with the lowest bid can 
now increase their bid by at least 5 Mark higher than the highest bid so far or pass (a passing player is out of the 
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auction!). Bids made clockwise among the bidder only, until all but one player have passed. This player immedi-
ately pays the bid price to the bank, using the money already placed as a bid for that Private. The other players 
take their money back.  
In case of an auction, the Starting Round continues with the player to the left of the player who purchased a 
Private before the auction took place.  
The Starting Round finishes after all Privates purchased by players. The game commences with the First Stock 
Round.  

5.2 First Stock Round 
The starting player is the one with the most remaining private cash. Players may now 

• Found a Railway Corporation by purchasing its director certificate. They must chose the starting stock 
among the values in the boxes with a yellow background and placing the Railway Corporations stock 
value token there.  

• Buy a stock certificate of an already founded Railway Corporation 
• Buy an Equity stock certificate 
• Pass 

No sales of stock certificates permitted during the First Stock Round. The First Stock Rounds ends when all players 
have passed consecutively. An Operating Round follows. 

5.3 Other Stock Rounds 
The Other Stock Rounds follow a set of Operations Rounds depending on the game phase. During the Other 
Stock Rounds, players may now sell stock certificates to the bank pool. When founding a Railway Corporation, 
players may now chose the starting value of the stock value table from boxes that have colour as the current 
game phase.   

5.4 Certificate Limits 
 There are two certificate limits, one for the Railway Corporations certificates (inclusive the Privates) and one 
for the Equity Fund certificates.  The certificate limits are completely separate. Players may not compensate 
unused limits of one group by exceeding overspending of the other group.  

 3 Players 4 Players 5 Players 6 Players 
Railway Certificates 20 15 12 10 
Equity Certificates 7 6 5 4 

6. Operating Rounds 
During the Operating Rounds, the Railway Corporation act in descending order of their stock market value. Eq-
uity Funds always act last in an Operating Round.  

6.1 Actions of a Railway Corporation in an Operating Round 
A Railway Corporation may carry out the following actions in the stated order: 

1. Place track tiles (optional) 
2. Build a station (optional) 
3. MONTAN action (optional); details see below 
4. Run trains (mandatory); details see below 
5. Calculate income (mandatory); details see below 
6. Payout dividend or save for treasury (mandatory) 
7. Acquire new train(s); (optional, but mandatory if corporation has no train) 

For those actions without the details stated below, the rules of the base game apply, including the stock market 
value changes. 

6.1.1 MONTAN Action 
After the station-building step and before running train(s) there is now the MONTAN action. A Railway Corpo-
ration may carry out one of the following actions per turn: 

• Build a track link to a pMC location by turning the location’s token to the side with the value ‘10’ visi-
ble and pay 30 Mark to the Bank. 
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• Upgrade a pMC that has a track link (the token showing ‘10’) to a MONTAN Corporation by replacing a 
pMC’s location token with a MONTAN Corporation’s location token (showing the value‘20’) from the 
Stock Market board. Both tokens must have the same colour. The upgrade costs 30 Mark. The upgrade 
is possible from the green phase onwards. 

• Upgrade a MONTAN Corporation’s location token by turning it to the side showing ‘30’. This upgrade 
costs 30 Mark and is possible with the beginning of the brown phase. 

• Acquire a Transport Contract of a Montan Corporation paying 50 Mark to the Bank. This is only possi-
ble for Montan Corporations that have their location token on the map. Move the corresponding stock 
value token from the Stock Market board onto the Railway Corporation’s charter.  

In all four cases, the acting Railway Corporation must have an available route to the hex were these actions 
takes place. Due to all upgrades, the production capacity (cube) of the MONTAN location increases. The addi-
tional cubes will placed there at the end of the current Operating Round. 

6.1.2 Run Trains 
When run a train, it may pick up one coal/steel cube per MONTAN location on the route for transport, up to 
the trains capacity. Place the cubes onto the train, when picking them up. A train may transport both type of 
cubes on the same run. A Railway Corporations that operates several trains, each train may pick up a cube from 
the same MONTAN location providing they use different routes. Cubes that placed on top of a MONTAN Corpo-
ration’s location token reserved for the Railway Corporation that owns the corresponding transport contract.  
The pickup of a cube from a MONTAN location is optional, even if the train in question has free transport ca-
pacity.  

6.1.3 Calculate Income 
Add up the values stated on the hexes/track tiles of the route run. In addition, a Railway Corporation receives 
an income for all transported coal/steel cubes. The revenue depends on the value stated on the location tokens 
of the picked up cubes. . After calculation of a route’s income, place all transported cubes onto the appropriate 
‘Transport’ boxes on the Stock Market board. 

Commentary: Do never include a MONTAN location token’s value, if a train has not picked up a 
coal/steel cube from the relevant hex! 

6.2 Actions of the Equity Funds 
The Equity Funds first calculate their total revenue, depending on the number of cubes on their ‘Transport’ box 
on the Stock Market board (20 Mark per cube).  Then they pay 10% of the total revenue for each equity certifi-
cate hold by players. Afterwards move all cubes from ‘Transport’ boxes to the supply. 

6.3 End of Operating Round 
After both Equity Funds have paid dividends, check if there are still coal/steel cubes on top of a MONTAN Cor-
porations location token. Move the relevant transport contract tokens from the Railway Corporations charter 
back onto the Stock Market board (the Railway corporations have failed to fulfill the contract). Then move the 
relevant tokens back to supply.  
Afterwards replenish the hexes with MONTAN location tokens with cubes of the correct type as follows: 

Token Value 10 Mark 20 Mark 30 Mark 
Number of cubes 1 2 3 

When a Railway Corporation owns a transport contract, place one of the cubes from the same hex on top of 
the location token. Place one extra coal cube on the hex with the Coking Factory. 

7. End of the Game 
Three events can trigger the end of the game: 

a) The bank runs out of money during the Operating Round. In this case, finish the current set of Operat-
ing Rounds.  

b) The bank runs out of money during a Stock Round. Finish the Stock Round normally. Afterwards play a 
complete set of Operating Rounds.  

c) The stock value token of a Railway Corporation enters the ‘350’ box of the stock value table. Finish the 
current Operating Round (not the set of Operating Rounds).  If this happens after the bank run out of 
money during a Stock Round, do not complete the set of Operating Rounds. 

When the bank runs out of money, enter all bank payments on the ‘Final Scoring’ sheet. 
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